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ARIZONA CRIMINAL JUSTICE 
COMMISSION 

 
GRANT PROGRAM ANNOUNCEMENT 

EDWARD BYRNE MEMORIAL 
JUSTICE ASSISTANCE GRANT PROGRAM 

 
 
 
 
 
 

FY 2008 COMPETITIVE GRANT ANNOUCEMENT 
 

 
 

Eligibility 
 
 
 
 

 
Deadline 

All applications are due by 3:00 p.m. on April 13, 2007. 
 
 
 

For Assistance 
 

States agencies, tribal, county and local governments, and 
non-profit agencies that meet the qualifications are eligible 
to apply. 

If you have any questions about this grant solicitation or are having difficulties with the 
grant management system, contact Kathy Karam, Program Manager (602) 364-1162 or e-
mail ACJC at jag@azcjc.gov.    

mailto:jag@azcjc.gov
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ABOUT THE BYRNE JUSTICE ASSISTANCE GRANT PROGRAM (Byrne/JAG)  
 
Byrne Justice Assistance Grant (Byrne/JAG) Program allows states, tribes, and local governments to 
support a broad range of activities to prevent and control crime, based on their own local needs and 
conditions.  While the Byrne/JAG program represents a significant reduction in funds to the states 
and no longer specifically targets illegal drug activities, it does continue to support several program 
areas that can reduce illegal drug activities. Byrne/JAG funds can be used for state and local 
initiatives, technical assistance, training, personnel, equipment, supplies, contractual support, and 
information systems for criminal justice in any one or more of the following areas listed below. 
 

• Law enforcement programs 
• Prosecution and court programs 
• Prevention and education programs 
• Corrections and community corrections programs 
• Drug treatment programs 
• Planning, evaluation, and technology improvement programs  

 
Multi-jurisdictional, multi-agency drug task forces in Arizona have historically been supported 
through the Edward Byrne Memorial State and Local Law Enforcement Assistance Formula Grant 
(Byrne Formula Grant Program), which was appropriated under the 1988 Anti-Drug Abuse Act 
(Public Law 100-690) and administered to states by the U.S. Department of Justice, Bureau of 
Justice Assistance (DOJ/BJA).  As part of the 2005 Consolidated Appropriations Act (Public Law 108-
477) intended to streamline justice funding and grant administration, Congress merged the Byrne 
Formula Grant Program with the Local Law Enforcement Block Grant program and established the 
Byrne/JAG Program.  
 
INTRODUCTION 
 
The Arizona Criminal Justice Commission (ACJC) is publishing this notice to announce the 
availability of funds for the Byrne Justice Assistance Grant (Byrne/JAG) to be distributed during 
FY2008.  Arizona focuses the JAG funds on the support of multi-jurisdictional, multi-agency drug, 
gang, and violent crime task forces, tandem prosecution projects, and projects that support these 
efforts, such as drug adjudication, drug detention and drug forensic analysis activities, and drug 
education/prevention programs presented by law enforcement agencies.   
 
The goal of the program is to leverage state and federal funds to raise the level of effectiveness of 
collaborative enforcement efforts. These efforts successfully attack and ultimately reduce drug, drug 
related violent crime, and criminal street gang activities throughout Arizona.  These efforts should 
go beyond the investigative resources of individual agencies, cross jurisdictional boundaries, and 
will lead to the arrest, prosecution, and sentencing.  In addition, programs are strongly 
encouraged to coordinate efforts with tandem projects and other funding initiatives such as the 
direct local agency Byrne/JAG funds, Methamphetamine Interdiction, Homeland Security, and 
strategies for improving criminal history records. 
 
Agencies that have previously not received funding under the Byrne/JAG program are particularly 
encouraged to apply.  Agencies representing jurisdictions that receive a direct JAG Program award 
for DOJ/BJA remain eligible applicants under the portion of the Byrne/JAG Program administered by 
the state. 
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The Arizona Criminal Justice Commission has approved the use of Byrne/JAG funding to projects 
within the following areas:   
 

1 Multi-jurisdictional, multi-agency drug, drug related gang and violent 
crime task forces, and their tandem prosecution projects 
Output and Outcome Measures: 
• Analysis of drug investigations, search warrants issued, arrests 

made, amount and value of drugs seized, prosecution opportunities, 
charges filed, and the disposition of cases. 

• Cost per arrest and asset forfeitures can be considered as 
measurements of performance. 

• Analysis to ensure collaboration with other criminal justice agencies, 
task forces, and prosecution programs.  

• Number of participants in alternative to prosecution initiatives, such 
as drug treatment. 

• Analysis of gang investigations, search warrants issued, arrests 
made, intelligence systems developed, prosecution opportunities, 
charges filed, and the disposition of cases. 

 
2 Criminal justice records improvement (THIS PRIORITY WILL BE 

ADVERTISED AND FUNDED UNDER A SEPARATE 
ANNOUNCEMENT) 

 
3 Forensic drug analysis, drug detention, and drug adjudication projects 

Output and Outcome Measures: 
Drug Analysis: 

• Analysis of cases handled per chemist, cost per case for 
processing, timeliness of processing of evidence, and reports 
completed for police and prosecutors. 

• Case turnaround time in preparation of cases for trial. 
 Drug Detention: 

• Number of positions funded per drug offender.  Training for 
detention staff in effective management of drug use population.  

• Number of participants in alternative to incarceration initiatives, 
such as electronic monitoring, including successful completion of 
such programs. 

Drug Adjudication: 
• Average time for processing drug cases from filing or initial 

arraignment through final disposition, and quantity of urinalysis 
tests performed. 

• Number of participants in alternative specialty drug adjudication 
functions, including successful participants or graduates. 

 
4 Drug prevention and education projects presented by law enforcement 

Output and Outcome Measures: 
• Public community presentations held. Prevention awareness 

training provided by law enforcement. 
• Participation in the Arizona Youth Survey and using risk and 

protective factors for developing community substance abuse and 
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prevention strategies. 
• Innovative programs created to assist citizens in prevention and 

control of crime. 
• Number of school-based gang education programs, including 

community-based social intervention and gang diversion 
programs. 

 
PROGRAM STRATEGY  
 
This program is designed to implement projects identified in the Arizona Drug, Gang and Violent 
Crime Strategy available at www.azcjc.gov , which will be used for the years 2004 through 2007 
and submitted to the United States Department of Justice, Bureau of Justice Assistance. The 
strategy was amended by the Arizona Criminal Justice Commission on March 24, 2005, to include 
drug prevention and education programs. 
 
FUNDING 
 
The Byrne/JAG program size is anticipated to be at the same level as FY 2007 at $12,041,555.  This 
includes $3,624,933 in federal funds, $2,416,622 in local cash matching funds, and $6,000,000 in 
Drug and Gang Enforcement account funds to supplement the federal monies. 
 
The Commission is presently making these funds available for multiple grants to be allocated 
directly to state, county, and local criminal justice agencies, as well as faith-based groups for 
projects which will achieve the goals of the Byrne Justice Assistance Grant (Byrne/JAG) within the 
four (4) areas listed above.  All applicants must certify that matching funds are available at time of 
application. All projects funded under this program will be for 12 months starting July 1, 2007 and 
ending June 30, 2008.  To the greatest extent practicable, all products purchased with grant funds 
should be American made. 
 
Program income generated as a result of federally funded projects must be spent on Byrne/JAG 
related activities and expended prior to the receipt of any federal funds. 
 
ALLOWABLE COSTS 
 
Additional funds may not be available in future years.  When requests are made to fund personnel 
or other ongoing activities or costs, applicants must identify future potential funding sources by 
including in the project description a paragraph as to how this program will be sustained in the 
future.  Eligible expenses include personnel, employee related expenses (ERE), overtime, travel, 
operating costs, costs related to contractual or consulting services, and equipment. 
 
RESTRICTIONS ON USE OF FUNDS 
 
Byrne/JAG funds cannot be used directly or indirectly for security enhancements or equipment to 
nongovernmental entities not engaged in criminal justice or public safety.  Indirect costs, not limited 
to expenses such as accounting, payroll, data processing, purchasing, personnel, and building use, 
may not be requested through this grant program.  In addition, the following are items are 
restricted: 
 • Vehicles, vessels, or aircraft;  

www.azcjc.gov
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 • Luxury items;  
 • Real estate; and 
 • Construction projects, other than penal or correctional institutions.  
 
SPECIAL REQUIREMENTS 
 
A copy of the Byrne Justice Assistance Grant (JAG) application submitted by you or on behalf of 
your unit of local government to the Bureau of Justice Assistance under the 40 percent direct local 
funding solicitation must be submitted to the ACJC JAG Program Manager (at the address below) 
within seven (7) calendar days from the local jurisdictions online application date.  
 
In addition, if the applicant received Methamphetamine Interdiction funds that will be used enhance 
multi-jurisdictional drug task force and prosecution efforts, a statement of how these funds will 
enhance the Byrne/JAG project must be included in the program description of this application. 
 
REPORTING REQUIREMENTS 
 
Applicants are also required to submit monthly financial and progress reports to the Commission 
and cooperate fully in any national evaluation efforts required by the federal government.  One 
copy of the most recently completed financial audit must be submitted, and documents from 
participating agencies indicating their intent to participate fully in the program, must be 
submitted to the Commission with the signed grant agreement.  
 
ALLOCATION PROCESS 
 
Applications will be reviewed by an evaluation team of four qualified individuals.  Each grant 
application will be evaluated based on how the proposed program fits into fits into the Arizona 
Drug, Gang and Violent Crime Strategy and the priorities established by the Commission.  
Commission staff will prepare a proposed allocation plan.  ACJC staff will present a proposed 
allocation plan(s) to the Drug, Gang and Violent Crime Committee of the Commission for review.  
The Committee will present a recommendation regarding the allocation plan to the Criminal Justice 
Commission for review and final action.  The proposed allocation plan will be made available to all 
applicants in the meeting agenda.  Funds will be disbursed to agencies in accordance with the 
Commission’s final approved allocation plan. 
 
The proposed allocation of funds will be based on the amount requested and the following criteria: 

1. Project fall within the Arizona Drug, Gang and Violent Crime Strategy. (pass/fail) 
2. Submission of application on time. (pass/fail) 
3. Completeness and accuracy of the application, and all requested information is provided. 
4. Problem statement identifies the need for services in the community and is supported by 

statistical data that supports the identified problem. 
5. The program adequately addresses the problem in the community. 
6. Coordinated efforts with other criminal justice agencies. 
7. Program’s ability to meet the overall goals of the program. 
8. Measurable, realistic, and achievable program objectives.  
9. Mechanism to evaluate the program (performance measures) are identified and are 

appropriate. 
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10. Budget costs are reasonable and allowable.  Matching funds are included in the budget 
request. 

11. Appropriate internal controls are in place to adequately administer the award. 
12. Programs previously funded have met the requirements of the grant including timely 

reporting with no reportable deficiencies during site visits.   
 
Applications will be scored using the scorecard shown.  APPLICANTS MUST SCORE AT LEAST 70 
POINTS TO BE CONSIDERED FOR FUNDING.  HOWEVER, A MINIMUM SCORE OF 70 POINTS DOES 
NOT GUARANTEE AN AWARD DUE TO THE LIMITED FUNDING AVAILABLE. 

 
Scorecard – Byrne Justice Assistance Grant Application 

 
Applicant Agency:_______________________________________________________________ 
 
1. Is the program eligible under the Arizona Drug, Gang and Violent Crime Strategy?  Yes/No 
2. Was the application received on time?  Yes/No 
If the answer to either question is “No”, the application is disqualified and should not be scored further. 
 

Scorecard 
Category Description Valuation Maximum 

Possible 
Score 

Actual 
Score 

Submission The application was complete and accurate, 
all requested information was provided. 

Factual 5  

Problem Statement The problem statement identifies the need 
for services in the community and is 
supported by statistical data that supports 
the identified problem. 

Judgment 15  

Program 
Description 

The program adequately addresses the 
problem in the community. 

Judgment 20  

Coordinated Efforts The program coordinates efforts with other 
criminal justice agencies. 

Judgment 10  

Goals and 
Objectives 

The measurable outcomes selected are 
appropriate for the program, and numbers 
and percentages provided are reasonable 
and achievable. 

Judgment 15  

Evaluation Mechanism to evaluate the program 
(performance measures) are identified and 
are appropriate. 

Judgment 15  

Budget Budget costs are reasonable and allowable. 
Matching funds are included in the budget 
request. 

Factual 
and 

Judgment 

10  

Internal Controls The applicant has appropriate internal 
controls to adequately administer the 
award. 

Judgment 5  

Program 
Performance 
History 

Program previously funded have met the 
requirements of the grant including timely, 
accurate submission of reports and no 
reportable deficiencies during site visits. 

Factual 5  

Total: 100  
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APPEAL PROCESS 
 
Applicants may pursue a two-step appeal process if their application is denied. If an application is 
not included for funding in the initial proposal, the applicant may verbally appeal to the Committee. 
 At that point, the Committee will either accept the staff proposal and recommend the proposal to 
the Commission or make changes and recommend the revised proposal to the Commission or table 
the proposal for further study.  If an application is not recommended for funding by the Committee, 
the applicant may verbally appeal to the Commission.  The Commission can approve the 
recommendation of the Committee, or make changes to the Committee proposal, or table the 
proposal for further study.  The vote of the Commission is the final step of the process and no 
further appeals will be granted.  
 
APPLICATION CONTENT 
 
Problem Statement  
The applicants must demonstrate a compelling need for the program in order to maintain or 
improve public safety.  The need for the program must be substantiated with: 

1) Data reflecting the scope of the problem of illegal drug manufacture, distribution, and use, 
and related criminal problems for adults and juveniles within the proposed jurisdictions 
(local threat assessment). 

2) Data reflecting the absence or inadequacy of law enforcement, prosecution, and/or court 
services relating to processing multi-jurisdictional cases.  

 
Qualitative information such as interviews or other key information on barriers to obtaining needed 
services within the proposed jurisdictions may be submitted to explain and enrich quantitative data 
that substantiate the need for the program, for example, if you had 12 cases that went through 
drug court, and you include one participants experience and success, then you are giving human 
value to statistical numbers.  However, qualitative data should not be the sole justification for the 
proposal.   
 
Applicants with previous experience should briefly describe the specific program and any 
administrative or participatory role played by the applicant, and how previous involvement of the 
applicant in this program resulted in reduced availability, deferred use, and/or increase public 
awareness of illegal drugs.  
 
Project Description 
The program to be paid in full or in part by the grant must be described.  The description should be 
presented in a way that helps stakeholders (administrators, staff, evaluators, funding agencies, 
citizens, and elected officials) to understand and communicate about the program and how it seeks 
to solve the problem described.  
 
Clearly explain planned activities, including day-to-day operations, such as surveillance, 
communications, and presentations to be conducted, and staff organization.  The professional 
preparation and experience of staff must be described in relation to the knowledge and skills 
needed to manage and operate the program.  
 
The project must address the extent to which the proposed activities will help the state to meet the 
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goals of Arizona’s 2004-2007 Drug, Gang and Violent Crime Strategy. Highlight what specific 
activities are to be implemented using grant funds.  
 
The project must address the extent in which the application emphasizes collaborative strategies.  If 
there are member agencies associated with the project, they must be identified, including resources 
to be dedicated by each member agency, such as funding, staff, volunteers, time, space, 
equipment, vehicles, and criminal intelligence support systems. Collaboration is a key factor in 
planning and implementing a successful task force program, thus task force applicants must 
describe the nature and extent of this collaborative planning.  
 
In addition, the following points must be included: 

• Discuss any community drug/gang education and or prevention program 
participation by project staff members.  If there are no current community program 
participation, please describe your plans to participate in community drug/gang 
education, prevention programs, and/or coalitions. 

• Discuss how the state funded Methamphetamine Interdiction funds, the federal 
Methamphetamine Initiative, and Direct Byrne/Justice Assistance Grant will be used 
to coordinate with this project.  If there will be no coordination, discuss why. 

• Include a discussion on your project’s sustainability plan.  Explain how this project 
will be sustained if future funding were no longer available. 

 
Goals  
In broad terms, describe what the program is intended to accomplish for your jurisdiction.  This 
goal must be consistent with the goal of the Byrne/JAG program.  See Appendix A for examples.  
 
Objectives 
The objectives selected must be specific, measurable, attainable, realistic, and be accomplishable 
within the timeline of the grant award. The objective must have a direct correlation to the goal 
selected. See Appendix A for examples.  
 
Performance Measures 
Performance measures selected must correlate to the objective(s), and must measure that 
objective. The performance measures selected are used to monitor the performance of the program 
activities. Data and other information gathered will be used to make program improvements and 
used for reporting on progress to ACJC during the grant period. See Appendix A for examples. 
 
Performance Monitoring 
The performance monitoring should be designed to document whether the program is making 
progress toward achieving its stated goals and objectives, as reflected in performance measures or 
outputs (such as arrests, seizures, convictions, and other results of program activities). 
 
Budget  
A detailed budget must be prepared.  Categories of expenses included are personnel salaries, 
employee related expenses, contractual/consultant services, operating expenses such as rent, 
utilities and supplies, travel, and equipment.  Provide how the cost of each item was calculated. 
Provide a proposed budget that is complete, allowable, and cost-effective and that includes 
matching funds.  If applicable, include breakdown and description of partial funding possibilities. 
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HOW TO APPLY 
 
To access the grants management system go to www.azcjc.gov/Grants/GMSIndex.asp.  You will 
create, submit, and monitor your application through a private, secure web site.  New GMS users 
must register prior to log-on.  If you have previously registered and your password does not work, 
you must register again. The application must be completed on this web site and submitted 
electronically. If you are having difficulties with the system, please call our office at 602-364-1162 
or e-mail ACJC at jag@azcjc.gov.   
 
Step 1: Signing On 

1. Go to the ACJC home page “Apply for Grants” “Grants Management System.” 
2. On the Welcome page you will be able to log-on or register. 
3. You will not be able to log-on until you receive an e-mail from ACJC with your password. 
4. It is strongly suggested that you print the instructions prior to log-in or registration. 

 
Step 2: Register a Grant 

1. Select the Grant solicitation that you want to apply for from the drop-down menu. 
2. Name the grant anything that will help you identify the grant (this is up to you). 

 
Step 3: Starting the Application 

1. In the App Actions section, click on the word “Start” to begin. 
 
Step 4: Filling out the Application 
Section I – Agency Information  

Please complete the information requested. 
Section II – Project Information 

Please complete the information requested – see evaluation criteria for components to be 
evaluated.  Project Goals, Objectives Performance Measures and Timelines – Describe the 
broad overall goal of the projects.  Objectives must be descriptive in terms of measurable 
observable events. 

Example: 
PROGRAM GOAL PROGRAM OBJECTIVE PERFORMANCE MEASURE 
Reduce drug flow into the 
community. 

Reduce the domestic 
production of 
methamphetamines by 20 
percent. 

Number of Meth investigations. 
Number of Meth arrests. 
Number of Meth labs seized. 
Amount of Meth seized. 

Section III – Budget Information 
 Please complete the information as requested.  Confidential Funds request should be 
 included as a category within “Operating Expenses.” 

www.azcjc.gov/Grants/GMSIndex.asp
mailto:jag@azcjc.gov
www.azcjc.gov/Grants/GMSIndex.asp
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Step 5: Submitting the Application 
1. In the My Grants screen in the App Actions, you must hit the “Submit” to send your 

application to ACJC.  
2. If there are no errors, the certifications will appear; you must accept these certifications 

by pressing the “ACCEPT” button.  
Certifications included are the following: 

• Match Requirement 
• Compliance with Program Income requirement 
• Compliance with Confidential Funds policy 
• Compliance with Criminal Intelligence Systems 
• Civil Right Laws and Equal Employment Opportunity Plan (EEOP) 

www.ojp.usdoj.gov/ocr 
• Copy of Applications for Methamphetamine Initiative and 40 percent Direct 

Byrne/JAG grant funds must be made available to ACJC. 
3. If there are any errors, you must correct these.  Go to My Grants and select the “edit” 

under App Actions, look for the flags and complete the application. Finish the process by 
following steps numbers one and two above. 

www.ojp.usdoj.gov/ocr
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Appendix A 
Goals, Measurable Objectives and Performance Measure Examples: 

Goals Examples Measurable Objectives Examples Performance Measure 
Examples 

 
Multi-jurisdictional, multi-agency drug, drug related gang, and violent crime task forces and their tandem 
prosecution projects 
 
Multi-jurisdictional drug task 
forces 

 
Reduce the community impact of 
illegal drug activities and 
associated crime. 
 
Reduce drug flow into the 
community. 
 
Reduce the number of drug 
trafficking organizations and or 
cells. 
 
Reduce the illegal sale, purchase 
transportation, and use of illicit 
drugs. 
 
Provide effective law enforcement 
efforts to reduce the illicit drug 
problem in the community or 
county. 
 
Enhance public safety by 
removing from the community 
both illegal drugs and offenders 
who manufacture, distribute and 
sell them. 

 
 

Multi-jurisdictional drug task forces 
 
Reduce the number of drug manufacturers 
by (percent). 
Increase drug manufacturing arrest by 
(percent). 
Increase the drug smuggler/trafficking 
arrests by (percent). 
Identify and target (number) of local drug 
trafficking organizations. 
Disrupt (number) of trafficking organizations 
targeted.  
Reduce the number of burglaries associated 
with illegal drug activity. 
Reduce the number of violent crime 
associated with illegal drug activity by 
(percent). 
Reduce the number of domestic production 
sites of drugs by (percent).  
Increase the use of undercover investigators 
by (percent). 
Increase the number of reliable informants 
by (percent). 
Reduce the number of domestic production 
sites for marijuana by (percent). 
Disrupt and dismantle (number) of drug 
trafficking organizations or cells. 
Disrupt (number) and dismantle (number) 
of money laundering organizations or cells. 
Increase drug seizures by (percent).  
Conduct (number) of successful controlled 
deliveries. 
Identify and seize (number) of illegal drugs 
shipped via commercial carriers. 
Seize (number) of clandestine labs and 
identify (number) of drug trafficking 
organizations responsible for the production 
and distribution. 
Maintain (number) of K-9 handler 
certifications. 
Conduct (number) of trainings with assigned 
K-9’s. 
Increase the number of K-9 assistance calls 
by (percent). 
Staff will attend (number) of specialized 
narcotics trainings. 
 

Multi-jurisdictional drug task forces 
 
Number of drug, drug related gang, 
and violent crime investigations. 
 
Number of search warrants issued. 
 
Number of arrest.  
 
Cost per arrest. 
 
Number of drug associated 
burglaries. 
 
Number of drug associated car 
thefts. 
 
Amount of drug seized. 
 
Value of drug seized. 
 
Value of assets seized. 
 
Number of clandestine labs seized. 
 
Number of clandestine labs 
cleaned. 
 
Number of dump sites discovered. 
 
Amount of precursor chemicals 
seized. 
 
Number of growing operation 
investigations. 
 
Number of growing operations 
eradicated. 
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Goals Examples Measurable Objectives Examples Performance Measure 

Examples 
 

Tandem Prosecution/Forfeiture 
 
Effectively prosecute drug and 
drug related gang and violent 
offenders. 
 
Continue to successfully prosecute 
all felony and misdemeanor cases 
generated by the multi-
jurisdictional drug task force 
operation. 
 
Provide legal assistance to multi-
jurisdictional drug task force on a 
daily basis. 
 
Improve the quality, efficiency, 
and effectiveness of drug-related 
prosecutions in our community.  
 
Deprive drug violators of the 
profits gained though illegal drug 
activities. 
 
Reduce the amount of drug 
money laundered through 
Arizona. 

 
 

Tandem Prosecution 
 
Increase drug related jury trials by (number 
or percent). 
Maintain the current level of illicit drug 
convictions at (percent). 
Increase drug convictions by (percent). 
Increase cooperative investigations with law 
enforcement agencies and task forces by 
(percent). 
Increase accountability of 
parents/caregivers by vigorous prosecution 
for endangering children though exposure 
to use and the manufacturing of dangerous 
drugs by (percent). 
Reduce the demand for drug through 
prosecution by holding user accountable by 
(percent) 
Make treatment available though deferred 
prosecution for (number) individuals. 
Increase convictions of drug offender by 
adherence to plea bargain guidelines by 
(percent). 
Advise and assist law enforcement agencies 
requesting prosecutors help with within 
(number) days of request (percent) of the 
time.  
Increase the number of felony convictions 
by (percent). 
Increase the number of felonies charged by 
(percent). 
Prosecute (number) misdemeanor drug 
cases cited. 
Forfeiture  
 
Collect ($number) in forfeiture funds. 
Increase the number of forfeiture cases 
concluded by (percent). 
Present forfeiture and financial investigation 
trainings to (number) of personnel. 
Increase professional property management 
services training by (number or percent). 
Provide litigation support services to 
(number) of agencies. 
Reduce the amount of money laundered 
through Arizona by (percent). 
Obtain (number) of successful litigation 
outcomes. 
Train (number) of agencies and (number) of 
personnel on compliance with forfeiture 
laws and gathering of evidence necessary. 
 

Tandem Prosecution/Forfeiture 
 
Number of persons referred to 
prosecution. 
 
Number of charges filed. 
 
Number of felony convictions, 
and/or misdemeanor convictions. 
 
Conviction rate. 
 
Sentencing rate, by type. 
 
Number of prison sentences, jail 
sentences. 
 
Number of participants in 
alternative to prosecution initiatives 
(drug treatment). 
 
Number of asset forfeitures. 
 
Dollar value of forfeitures. 
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Goals Examples Measurable Objectives Examples Performance Measure 

Examples 
 

Drug forensic analysis and drug detention 
 

Forensic Analysis 
 
Provide timely and complete 
analysis of drug cases so that 
successful prosecution of these 
can be obtained. 
 
Provide expert witness testimony 
to successfully conclude drug 
cases. 
 
Assist law enforcement in the 
examination of drug evidence and 
latent prints that will help 
facilitate a successful investigation 
and prosecution of illicit drug 
offenders.  
 
 
 
 
 
 
Detention 
 
Assure adequate supervision, 
control, and support of the 
growing inmate population that is 
generated by the multi-
jurisdictional drug enforcement 
strategy. 
 
Effectively transport and track 
drug offenders between court 
hearings and the detention 
facility. 
 

Forensic Analysis 
 
Meet the demand for drug and associated 
latent print analysis by reducing the 
average time to complete analysis by 
(percent or number of days). 
 
Provide scientific examination report to 
investigators and prosecutors within 
(number) of days. 
 
Testify in court as an expert witness in 
(number) of drug cases to laboratory 
analysis results. 
 
Perform confirmatory analyses on drug 
cases requested for court within (number) 
days of request. 
 
Perform analysis on drug case lab analysis 
within (number) working days from due 
date of request. 

 
Detention 
 
Increase the detention capacity for 
prisoners incarcerated on drug charges by 
(percent). 
 
Increase the number of drug offenders 
transported by (percent). 
 
Successful transportation of (percent) of 
drug offenders to (number) of court 
hearings. 

 

Forensic Analysis 
 
Number of cases handled per 
chemist. 
 
Number of analyses received from 
submitting agencies. 
 
Number of analyses completed by 
type of drug. 
 
Cost per analyses for processing. 
 
Number of reports completed. 
 
Number of times testified in court. 
 
Number of working days to 

complete analysis. 
 
 
 
 
Detention 
 

Number of prisoners incarcerated 
on drug charges. 
 
Average length of stay per prisoner. 
 
Number of offenders transported 
per day. 
 
Number of court appearances per 
offender. 
 
Cost per offender for 
transportation. 
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Goals Examples Measurable Objectives Examples Performance Measure 

Examples 
 

Drug adjudication 
Increase the courts ability to 
provide timely adjudication 
services for drug law offenders. 
 
Expedite pre-sentence 
investigations of drug law 
violators to prevent delay in 
sentencing. 
 
Enhance probation services for 
drug law violators. 
 
Increase or expand alternatives to 
incarceration by expanding drug 
court opportunities for drug 
offenders. 
 
 

Decrease court case processing time in days 
by (percent). 
 
Increase the number of probationers 
convicted of drug offenses by (percent). 
 
Expedite pre-sentence investigations of drug 
law violators by (percent). 
 
Ensure treatment is provided to (number) of 
probationers. 
 
Increase the number of urinalysis test 
performed with negative reading for any 
drug. 
 
Increase the number of defendants 
represented by indigent/legal defense by 
(percent). 
 
Increase the capacity of drug court 
participation by (percent). 
 
Increase the number of successful drug 
court graduates by (percent. 
 
 

Number of cases filed. 
Number of cases pending. 
Average processing time in days. 
Number of continuances granted by 
the court. 
Number of probationers served. 
Number of pre-sentence 
investigation reports prepared. 
Number of pre-sentence 
investigation reports not submitted 
to court on time due to a 
continuance. 
Number of probationers receiving 
drug treatment. 
Number of probationers completing 
drug treatment. 
Number of probationers who were 
revoked to prison, jail, and/or 
reinstated to probations. 
Number of urinalysis test 
performed. 
Number of probationers testing 
positive for any drug. 
Number of defendants represented 
by indigent/legal defense attorneys. 
Number of defendants represented 
by indigent/legal defense attorneys 
who were acquitted. 
Number of defendants represented 
by indigent/legal defense attorneys 
who were dismissed (with or 
without prejudice). 
Number of defendants represented 
by indigent/legal defense attorneys 
who were incarcerated. 
Number of drug courts funded or 
partially funded. 
Number of successful drug court 
graduates. 
Number of drug court participants 
who obtained employment during 
their participation. 
Number of participants who had no 
commission of a new 
offense/recidivism during drug 
court participation. 
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Goals Examples Measurable Objectives 

Examples 
Performance Measure Examples 

 
Drug education/prevention awareness (conducted by law enforcement) 

 
Promote public safety awareness 
through drug education programs. 
 
Provide effective illicit drug 
education programs for students, 
teaches, and community groups. 
 
 

Increase the number/percent of 
community drug awareness 
presentations conducted by (number 
or percent). 
 
Conduct (number of) in school drug 
abuse awareness education 
presentations to students and 
teachers. 
 
Reduce drug use by persons in the 
community by (number or percent).  
 

Number of community 
prevention/awareness training 
conducted. 
 
Number of school prevention/awareness 
trainings conducted. 
 
Number of participants trained or 
educated. 
 
Number of law enforcement training 
programs conducted. 
 
Number of participants trained. 

 
 
 


